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Marketplace, in which change 
is driven by politicians, 
consumers, and companies 
who are concerned about 
excessive government regulation

Three Scenarios for How the 
Health System Could Change 

Conference Room, in 
which change is driven by 
governments, employers, and 
other powerful stakeholders 
who are concerned about the 
high economic costs of illness

Kitchen Table, in which 
change is driven by activists 
from marginalized and 
vulnerable communities who 
are concerned about inequity
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Collaborating







Collaborating



Forcing



Adapting



Exiting



Collaborating



Collaboration



Required Agreements

The common purpose ✓

The problem ✓

The solution ✓

The plan to implement the solution ✓

Who will do what to implement the plan ✓





Required Agreements

Conventional 
Collaboration

Stretch 
Collaboration

The common purpose ✓ ✗
The problem ✓ ✗
The solution ✓ ✗
The plan to implement the solution ✓ ✗
Who will do what to implement the plan ✓ ✗



Colaboración Elástica

Conventional Collaboration

Stretch Collaboration





The Holonic Structure of Social Systems



Conventional 
Collaboration

Stretch 
Collaboration

How we relate 
with our 
collaborators

Focus on the good and the 
harmony of the team

Embrace conflict and 
connection

The First Stretch





Types of Strategies





Conventional 
Collaboration

Stretch 
Collaboration

How we 
advance our 
work

Agree on the problem and 
solution

Experiment our way forward 

The Second Stretch





Conventional Collaboration: You are a director or observer 
of the actors in the situation; you are apart from it

Stretch Collaboration: You are one of the co-creators 
of the situation; you are part of it



The Third Stretch

Conventional 
Collaboration

Stretch 
Collaboration

How we 
participate in 
our situation

Change what other people 
are doing

Step into the game



Conventional Collaboration

Stretch Collaboration



For more information

Collaborating with the Enemy: How to Work with People You Don’t Agree 
with or Like or Trust, in paperback, e-book, and audio-book

Free downloads and newsletter at ww.reospartners.com/adamkahane

@brennaatnikov @reospartners @adamkahane

atnikov@reospartners.com





Systems Thinking

Increasing 
ability to

understand 
and 

influence

Events
“What happened?”

Patterns
“What is happening?”

Systemic Structure
“Why is this happening?”

Mental Models
“What logics are enabling
this to happen?”
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